Trisha Summers

N ————————
From: KEVIN RINGUS <romans8@comcast.net>
Sent: Sunday, August 16, 2020 5:04 PM
To: Trisha Summers; Shanna Styron-Sherrell; Robert Whalen; Susan Johnson; Todd Morton;
Steve Whitaker; Jim Gillespie; Phil Linden; Steve Peretti
Subject: Re: August 17th, 2020, Council Meeting/Agenda item 7E

Greetings Madam Mayor and members of Council

Thank you, again, for the opportunity to address you by email for this item. Shame on me for not
paying better attention to the meetings scheduled. | had no idea that the Budget Retreat was held
three days after the August 3rd meeting. It was never mentioned by anyone, but each of you most
likely knew the date. How many citizens would have been available on a Thursday from 10am to
1pm?

With that said, you have all had the benefit of information and discussion that citizens have not been
a part of in any aspect. The Budget Retreat did not allow for citizen comment. Council member
Johnson, evidently, provided information on the topic. This item was added to the Study Session. No
information provided in the packet. Once again, no ability for citizen comment. More importantly, no
notice that this item was even going to be discussed. This discussion was the largest portion of the
Study Session. | agree with Council member Linden that this appears to be rushed.

| stated in my very first email on this subject that the salary for the mayor's position should be raised. |
appreciate the comments the Mayor made during the study session. My concern is, still, whether the
budget can actually sustain such an increase... in any amount. Time will tell.

Now, after much discussion by council, there is yet another version of this topic.

Without the benefit of additional public comment (quite possibly without public knowledge), you have
made the decision to increase the compensation for the mayor to $6,000/month ($72,000

annually). Hopefully, it works. The citizens benefit from an engaged mayor. There was also much
conversation about using a salary commission in the future. Council members would certainly benefit
from a salary commission. :

Thank you for taking the time to read this and every response. | appreciate the commitment you have
made to the citizens of Milton.

KRingus
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Trisha Summers

From: Angelina Rieber <angelinarieber@gmail.com>

Sent: Wednesday, August 5, 2020 12:46 AM

To: Trisha Summers; Todd Morton; Shanna Styron-Sherrell; Steve Whitaker; Susan Johnson; Steve Peretti; Jim Gillespie; Phil Linden;
Robert Whalen

Subject: Questions from a Registered Voter

What is going on with you guys?
Please submit this for the record, wherever it applies. Next council meeting, in response from the badly executed SNL parody.

Let’s start with page 5 (E.) on the packet transcript available at:
https://www.cityofmilton.net/wp-content/uploads/2020/07/7.20.20-Meeting-Packet.pdf

The mayor has demonstrated a willingness and ABILITY.
She can do the job.

Let’s move forward.

Council reports... | literally have no words.

But give me a moment and | will find them.
Councilmember Whitaker: okay...

CM Linden: For Indigenous Peoples Day, do you have any thought or ideas? An outline of a plane you can float out to the people of Milton and get
some ideas?

CM Johnson: What's the significance of the 3 benches for you?
CM Gillespie: you're leaning back in the cut watching how everything is unfolding or revealing itself, if you will.... What are you seeing?
CM Morton: In baseball terms, | wish you’d follow through with your throw.

CM Whalen: Sumner, Fed Way, Fife and | believe Auburn all have FEDeX hubs. If they’re abusing rules. Make them pay. Nobody likes traffic and
it's impact in Milton. We’re in agreement.
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Council: Please start utilizing and interacting for and with those you feel you represent.
PAGE 16 is why | hopped out of bed, opened the laptop, and the reason you're annoyed with me....

The Honorable Kevin Ringus, is fair and just. However the municipal codes do not factor in the current reality. 1 do not believe all of you are, and I'm
not speaking solely about COVID, I'm talking about the ever changing economic climate this town has to adapt to, when§ those questions are
brought up, or suggestions or a plan offered it met with “thank you, we’ll look into it” |

I think it may be time to start thinking about innovation. It starts from the top. That woke Juneteenth moment shows what could be.

| respect Mr. Ringus and his opinion. He’s not playing favorites, he’s offering facts that are from the letter of the law. With that being said, that’'s why
there’s precedence set and challenged. Rules are not made to be broken, | just realized: they’re made to evolve.

Let’s just do this thing for once as a collective: pay someone for the job they're doing and pay them well if you want them to keep doing it.
Not once has anyone, if it's their honest opinion, said that “Shanna can’t, or isn’t doing the job” it’s technicalities.

If you're fearful about retribution: it's obviously understandable, but let's change habits that didn’t work so well in the past. Personally speaking, |
promise on everything | would not attack. Have faith in the rest of the voters in Milton and speak openly.

But everyone on record has said she’s been doing the job, and been doing it well.
I don’t know how to type the shrug emoji but you get the point.

FINANCIAL SIDE NOTE:

Why hasn’t anyone leveraged the Korum, Jet, and whatever dealership expenses and get a discount for exclusive business? They’re all American

dealerships so the engine work is nothing. Cross marketing, some social media posts about the great tune up X dealership did and there’s a bigger
price break.

PLUS there’s nothing nefarious about it because you state there’s a price discount for the endorsement, here’s the kicker: you work this deal out
with the dealership that has the highest quality standards.

Not a kickback. Just good old fashioned values.
Which Milton wants to portray?

But what do | know? I'm a high school drop out, that has 20 years in sales and marketing. From door 2 door to high end sales.

Page 10 of 104



I'll defer to the college educated to hear their opinions on where to lean the budget up in ways that don't compromise the integrity on which this town
wants to operate with.

As a special snowflake, | am politely requesting that common sense override the nonsense. We're all just tired. Paying someone for the job that
they’re doing, even when times are rough: we still pay what they’re worth. You tip the food delivery person, the coffee person, the whoever to show=

that you know they’re underpaid but still valued.
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Obviously I'm oversimplifying but it's necessary. Tip the civil service workers when they do something good and maybe you’ll get what you ordered.

For the record, | strongly believe when Milton is operated as a business, one that’s in the black for clarification: Mayor and council should be full
time, full paid positions. It’s a full time job, for a city this size with such a close proximity to urban areas.

[ look forward to seeing what council comes up with by October for fair wages for work. I'm equally excited to see what change brings in the future.

Thank you for reading this,
Angelina



Dear Men and Woman (Susan) of the Milton City Council,

I'm Brian Sherrell, husband of Shanna. I would like to share my thoughts with you. I
would first like to thank you for your service; you are apart of who makes Milton the
great community it is. I'm proud to live in a community that stands up for the flag
and supports its police, more so now than ever. I'm also proud of the work my wife
has done as a mayor. She has had to make so many hard decisions always doing
what is best for our city despite political blow back. As anyone in the city will tell
you, she watches every penny and detail making her an ideal steward of our hard
earned resources. She does this with her heart on her sleeve, so much so that the
nasty, untruthful words will always hit home. Seeing her sad breaks my heart. I can
sum it up by saying that she cares. It has taken some time, but the city is running at
a very high level thanks to her leadership and the team she has hired in leadership
roles. No matter what happens, the city will be in a better place when she leaves
office.

I know as of late you have received many citizen comments on the issue of mayoral
pay with the majority being negative. Since my wife took office my opinion on the
issue has changed greatly. When she was first elected, we both saw it as a part time
position based on the compensation she would be receiving. She would run her
photography business and finish working on her degree along with being mayor.
She quickly realized that this was a futile effort as the demands of running the city
took up most of her time. This became more than apparent when she had to run the
public works department until the position could be filled. This is something that
most of those opposed to her pay increase must not realize; she oversees the day-to-
day operations of the city. Running a city with a police department, utilities, two
unions and 47 employees is not a part time job. This does not include the political
side such as running city council, attending meetings, and answering citizen
concerns.

She does all of these things for the city not as a city administrator, but as a strong
mayor. On a side note, it should be clear to anybody running for this position to
know it is fulltime. Could you imagine any private company or large organization .
with a part time CEO, of course not. Gradually it became apparent to fulfill her
commitment to the city and people that elected her that her photography business
and schooling was going to have to be put on the back burner.

Needless to say our family took a huge pay cut when her main source of income
became the $18,000 annual salary as mayor. Can you imagine taking on a fulltime
job for $18,000? She could have just done it part time but the city would of suffered.
As you may or may not know, I work as a truck driver and to make up the short fall I
have picked up extra shifts for the last two and half years. I've been working 60 to
70 hours a week. Needless to say I'm burnt out. I was more than happy to hear that
city council was finally willing to look at the issue of mayoral pay. Please
understand that the burden of such a low level of compensation is already
being paid, and currently it falls on the back of one family. This is not a gift; in
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fact it is hard earned. The only gift that has been given has come from our family to
the city the last two and half years.

Knowing what I know now, even if my wife was not mayor, anyone running for
mayor should be compensated fairly for his or her time. I'm asking you to end the
financial penalty for serving as mayor. Any citizen that wants to run for mayor
should be able to do so without having to carry an additional full time job. No one
can support himself or herself on what we are currently paying. Our mayor can’t
represent us properly if they’re worried about how they’re going to pay their bills.
In our situation, if 1 lost my job or became disabled, Shanna would have no choice
but to seek out full time employment, and the city would suffer. As a city we should
also provide benefits to our mayor just as are provided to any other fulltime
employee in the city. As for our family we don’t currently need it. Should a person
be financially wiped out due to an unexpected illness because they decided to
dedicate four years to our community? In my opinion, proper compensation is
morally the right thing to do.

I do realize that a salary of $93,000 is a lot of money for us, and many others in our
community. That number only seems staggering because we have been underpaying
our mayor for so long. This number simply represents the average pay for a mayor
running a similarly sized city without a city administrator. At this point we would
appreciate anything, and are grateful that this issue is finally being brought up.
However, please realize you would be getting value for the city by getting an above
average mayor for average pay. To be fair we should have a salary commission to
review the salaries of our elected officials. The city is also getting value by not
needing a city administrator. Which I am told none of your directors want. Please
ask them what works best for our city. Give the mayor and directors the tools they
need to do there job successfully.

Please don’t push this down the road. If your vote is no, so be it. So many times
Shanna has had to make a hard decision for the city, I ask you to do the same. If1
were in your position I would. Vote yes for two reasons, first because it will benefit
Milton and second because it is the right thing to do.

I think there are three things I have learned with my wife being mayor:

-First is a strong mayor is a fulltime job. Having a fulltime mayor gives the citizens a
fulltime watchdog in our city. This is the secret sauce to our form of government. If
you only knew all the waste of our money she has cleaned up on our behalf, you
would be proud.

-Second, we need fair pay even if its not average it needs to be enough that any
citizen can run without financial hardship. Lets end the financial penalty for being
mayor. Which also means benefits should be included. As a council member you
have the power to correct this. Then there should be a salary commission to make
sure we stay competitive.
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-Third, we should be willing to pay a mayor who leaves a consulting fee so they can
help transition any incoming mayor. It makes no sense for a mayor to leave and for
the next mayor to waste time and money learning what the last mayor already
knew. Any mayor who has the best interest of the city at heart would put
differences aside for the good of the city.

If you made it this far, thanks for taking your time to hear my thoughts, and thanks
for making Milton Great. There is no other place I would rather live.

Brian Sherrell
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Trisha Summers
[

L
From: richard.cosner@comcast.net
Sent: Monday, August 3, 2020 6:44 PM
To: Trisha Summers
Subject: Fwd: Mayor Pay

Mayor and Council, | believe that both Mayor, and Council deserve pay raises, as each of you commit a lot of time, resources, and personal sacrifice to make
sure Milton functions properly and adequately to service each and every citizen.

As for the Mayor and adjusting the budget, title, and description to meet the RCWs for an upgraded position to manage the City in a CEO capacity, | believe we
do need to tread lightly, and believe me | whole heatedly believe the Mayor deserves every penny, but based on past history, not every person elected has
been capable or willing to sacrifice their time, career, or current situation, to fulfill the new Mayor Requirements.

Since the Mayor controls the agenda, | would like to see measures to allow Council to be the only ones authorized to bring future considerations for pay,
position description, safeguards, and addition/removal of the management portion for the Mayor, and allow Council to change the position in the future.

If the Council has the True Authority and Ability to add the topic to any Agenda in regards to the Mayor, Manager, Mayor/Manager Pay and Benefits, | believe
citizens and myself will have more confidence in giving the Mayor a very deserving Raise.

Thank you for all you do, and I hope that Citizens understand your personal sacrifices, and favor raises not just for the Mayor but Council as well. City Staff has
been great, and always deserve our full support.

Richard Cosner
507 7th Ave
Milton WA
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